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Tips for Remote Team Engagement 

Engagement generally refers to the level of commitment and connection an employee feels toward 

their job or organization. A remote team is one made up of members working from different locations 

such as home, satellite offices, or other locations. Due to the COVID19 pandemic, many teams were 

forced into remote work with little preparation or training.   

These tips will enable newly formed remote teams to increase engagement and enhance performance. 
 

Focus on Psychological Safety 
This is a sense of confidence that a leader or the 
team will not punish or reject a member for speaking 
up.  Leverage virtual meeting technology to facilitate 
an environment of open dialogue: 
 
1. Break-out rooms: Team members are more likely 

to speak openly in a smaller setting. Leverage 
break-out rooms for small group discussion. 

2. Hand-raising: Speaking up in a virtual meeting is 
harder than in-person. Institute virtual hand-
raising to ensure team members have equal 
opportunity to share. 

3. Polling: When making decisions or asking for 
feedback, polling will enable an anonymous 
opportunity to collect feedback quickly. 

Conduct Productive Meetings 
Meetings are the most common activity teams 
engage in to fulfill their collective duties. Conducting 
productive meetings not only gets work done but also 
demonstrates an appreciation of everyone’s time. 
 
1. Identify a specific goal for the meeting and make 

it clear what is to be accomplished by bringing 
everyone together. 

2. Submit an agenda in advance so that all 
participants are able prepare their thoughts and 
feedback. 

3. Set ground rules and expectations. Be clear when 
video is needed and when not. Discuss when it is 
acceptable for participants to multi-task and 
when everyone’s full attention is required.  

 

Create Time for Social Engagement 
Humans are social animals and connecting with each other is critical to well-being. Having fun and laughing 
are important to that connection. Ask the team their opinions. If needed, offer ideas and let the team decide. 
 
Ideas Remote Team Social Engagement 

• Team trivia over lunch 

• You-Tube Party, play funny (work appropriate) videos  

• Morning “coffee talk”  

• 10-minute dance party 

• Assign buddies to check-in with each other 

• Mail thank you notes, send small gift-cards, or company supplies to employees at home 

• “Top Chef” Challenge: Identify 5 ingredients and everyone arrives to virtual lunch having made their meal 
with the same 5 ingredients. 
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