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Leadership Reflection Worksheet 

Reflection is the practice of engaging in careful thought about the beliefs you have and the actions you take or 

do not take. The insight revealed through reflection is the catalyst for growth and development. For additional 

guidance and context, see Planting Trees Now, Part 1. 

Review the list on page two, select three to five questions, and write them in the left-side column in the table 

below. Dedicate a regularly scheduled time to reflect and greatly reduce distractions. Document your responses 

and insights from the questions on the right-side column under Key Insights. Engage in this activity in regular 

intervals, saving each worksheet. After 6-7 sessions, review the worksheets and look for patterns and/or 

additional insight that spark new thoughts and actions. 

Reflection Question Key Insights 
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Daily or Weekly Reflection Questions: 

1. What went well today (this week)? What actions did I take that contributed to the success? 

2. What did not go well today (this weeks)? What role did my actions play? 

3. What did I learn today (this week)? How can I apply this learning moving forward? 

4. How have I been feeling? How do my emotions impact others? 

5. What or who am I avoiding? What impact is my avoidance having on my effectiveness? 

6. What do I need (i.e. information, skills, support) that would improve my effectiveness? 

7. When did I apply my strengths today (this week)? How can I apply my strengths more often? 

8. Who helped me succeed today (this week)? How can I help someone else succeed? 

9. How did I prioritize my well-being (eating a healthy meal, taking a break, exercising, engaging with 

friends, etc.)  

10. How can I focus more on my well-being and what impact would that make on my work? 

 

 

Monthly, Bi-Monthly or Quarterly Reflection Questions: 

 

1. What is the greatest asset of my team or organization? 

2. What is motivating me right now – either dissatisfaction with what is or a desire to pursue something in 

my future? 

3. When was the last time I felt fulfilled in my work? What was I doing? Who was I with? 

4. What have I always wanted to do but haven’t gotten to yet? What impact would it have on me if I 

prioritized doing it now? 

5. What is holding me back from achieving what I want to achieve? What are the obstacles and what 

options are there to remove the obstacles? 

6. Who are my toughest critics and what can I learn from them? 

7. Who are my strongest allies and what can I learn from them? 

8. What pressure am I under and how is it impacting my effectiveness? 

9. If I reserved 10-20% of my time to focus on something new and exciting, what would it be? What impact 

would dedicating this time have on my attitude and actions? 

10. What relationships need attention and nurturing? Who can I reach out to and what impact would it have 

on me and them if we connected more often? 

 

 

 

 


